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TIMAF in 2 minutes

TIMAF

TIMAF is a boutique consultancy
dedicated to guiding organisations
through a successful digital transformation
by improving their digital maturity.

We combine expertise with a hands-on
approach. Our proven methods and
collaborative approach ensure impactful,
sustainable results.

Assess the Digital maturity

We start by assessing your current digital
maturity, make a roadmap for getting to
the next level, and then provide targeted
training and workshops to move your
team forward.

Our support continues as you implement
changes, ensuring your organisation
reaches the next level of digital
excellence.

Join our Training program

Our TIMAF training programs covers
all disciplines of Enterprise Information
Management (EIM), Business Process
Management (BPM).

You choose which topics, formats and
methods are most relevant for you.
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Digital transformation

Digital transformation is the strategic use D|g|ta| maturity measures how well an TiMAF

of digital technology to redefine
how organisations operate,
deliver value, and engage with
customers and employees.

Digital maturity drives Transformation

organisation uses technology,
processes, and culture to innovate
\/ and stay competitive.
—
o

It's not just about digital technology:

But without sufficient digital maturity, even it's about building the capability to
the best digital transformation efforts will adapt and thrive in a digital world.
fall short.
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Use our Tools

TIMAF has developed its own

L earn to Drive the Transformation

Our training programs are custom-built - based on the
results of the digital maturity assessment - to equip both
leaders and teams with the skills to spearhead
transformation.

We also ensure your staff can confidently use digital tools,
offering flexible learning options: online, self-paced,
classroom, in-company, or fully tailored to their needs.
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Empower your Teams

At TIMAF, we go beyond consulting - we

help organisations elevate

their digital maturity by giving teams  « \ 1,7/

the knowledge, skills, and confidence < -
to own and lead the transformation. %

From leadership to execution, we
Digital maturrity prepare your people to drive change and
grow a culture of continuous improvement.

Become a Digital leader

We coach your teams ‘on the job’, helping
leaders and staff apply new skills and tools
In practice.

From change management to hands-on
problem-solving, we provide the support
needed to turn training into action and
drive real results.

Read our Publications

Our book, Strategy in Digital

tools, including a Digital . Transformation, offers actionable .~ :
maturity framework, the Digital insights for creating, sharing, Digtaivonstormaton 7 W &
strategy game, and the BPM executing, measuring, and ’&
and EIM litecycles. optimising digital strategies. o fit:/
These resources make digital transformation ha NI L L\w‘ Our blog and newsletter provide ongoing

practical, engaging, and achievable. inspiration and best practices to keep you ahead.
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Working towards a higher
maturity level

Join our Community

Join our EMEA community of
digital transformation professionals.

Connect with peers, share
experiences, and access a network
of seasoned experts to
support your journey.
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